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Work books and Task books are Learning Materials and do not need to be completed or submitted. 

This is a task book which is an electronic, abridged version of the workbook that you were issued as a hardcopy. You can use this electronic version to record your answers to the questions. 

Completing all, or part of the task books can help you to make notes, to reinforce your learning and may help you to complete your assignments. 

[bookmark: _Toc207715420][bookmark: _Toc225665222][bookmark: _Toc259370396][bookmark: _Toc264899446]Section A: The Role and Contribution of the HR Professional

[bookmark: _Toc298925322]Section A.1.  HR Business Partnering
Task 1. Review the HR department in your company and list down its main functions in the space provided.
 (
The human resource department in Patrol Gas Company coordinates the performance of employees to promote productivity. 
The department also posts new jobs, interview’s applicants and employs qualified workers. 
The manager of the department helps to resolve conflicts between employees and the management of the company. 
The members also process paperwork to ensure all employees have the right documents required to work in company and the 
country (
Francis, Helen, & Keegan 2016,p.231)
. 
)

Task 2. Using the list that you created in Task 1 as a guide, reflect on the roles of your HR Department.  Which roles of HR as outlined by David Ulrich does it undertake? Give your answers in the space provided. 
 (
Ulrich
asserts that the HR department performs four major roles including management of change, administrative roles, strategic management, and champion employees. Hence, HR in the company ensures that the performance of the employees aligns with the organization’s culture. The role also entails delivering quality practice to improve productivity of the organization. Besides, the department conducts research and develops strategies that promote productivity of the organization. Finally, the department ensures that employees have competent skills and also advocates for the rights of workers (
Jamali, 
Dirani,
& Harwood 
2015
, p.125)
.  
)
Task 3. What do you think are the challenges that the HR functions face when trying to fully implement Ulrich’s Business Partnering model? Give your answers in the space provided.
 (
The main challenge associated with implementing Ulrich’s model is conflict of interest between the HR department and the organization’s goal.  HR professionals are incapable of aligning the implementation and the organization’s strategies. This problem mainly occurs due to lack of depth understanding of the model. Only a few HR practitioners have access to the original copy discussing the model. Besides, some professionals are not aware of the new modifications that are meant the department on how to adapt to the ever changing workplace environment 
(
Francis
 et al. 
2016,
 p.231).
)

Task 4. In light of the above how do you think that the HR role needs to develop in order to contribute more effectively as a business partner? Write your answer in no more than 100 words in the space provided.
 (
The HR role needs to develop into a business oriented position. The department should be familiar with the financial goals of the organizations and how human resources can help to promote the success of the organization. Hence, the management should work to motivate employees and improve their skills and talents by exposing them to new technologies. Besides, there is need to adapt an integrated system that allows HR professionals to manage activities such as recruitment and education (
Yusuf, Fidyawan, 
&
Wekke
 2017).
 As a result, this approach will help in change management and administration. 
)

Task 5. The excerpt above states that the role of HR as a business partner will bring big changes in HR.  You have also identified how HR needs to develop in order to act as a business partner.  In the space provided below outline how these changes will affect your career.
 (
The changes outlined affect my career by providing guidance on how I can improve skills to fit in integrated HR role. Hence, the projected changes will be effective through continuous learning. This approach will affect how I can manage HR activities to help my company deal with competition. Besides, the changes also indicate the need for collaboration. Therefore, I will have to create meaningful cooperation with the senior management for effective implementation of the HR functions 
(
Jamali et al. 
2015
, p.125)
. 
)

[bookmark: _Toc288050461][bookmark: _Toc298925323]Section A.2.  The concept of the ‘Thinking Performer’
 (
The concept of the ‘thinking performer’ asserts that HR professionals should focus on developing effective strategies that aim to produce positive outcomes for the organization. As such, practitioners are challenged to continuously update their knowledge and understand the internal and external competitive environment 
(
Francis
 et al. 
2016,
 p.231)
. This approach also involves application of effective technologies to support HR systems and processes. Consequently, the actions of HR managers should contribute in increasing profits. 
)Task 6. What is the relevance of the ‘Thinking Performer’ concept for HR professionals? Write your answer in the space provided in no more than 100 words. 

Task 7. How can HR managers allow ‘thinking performers’ to develop not only within the HR department but also throughout the organisation? Answer in the space provided.
 (
HR managers can help ‘thinking performers’ develop throughout the organization by recruiting competent employees who understand the company’s vision and processes. Also, the managers can incorporate training programs that aim to improve the performance of workers. Besides, managers should also promote an effective relationship between senior managers and subordinates staffs to ensure effective delegation of duties 
(
Jamali et al. 
2015
, p.130)
.
)

[bookmark: _Toc288050469][bookmark: _Toc298925328]Section A.3.4. Who is the HR Profession Map intended for?
Task 8. List threeways HR professionals can use the HR Profession map in their role and benefit their development in the space provided.
 (
HR professional map enables managers to identify sectors that need to be improved. This approach enables leaders to analyse current situation and possible risks 
(
Francis
 et al. 
2016,
 p.237)
. 
The map also provides guidance on how professionals can develop appropriate strategies that aim to promote effective transformation of the organization. 
It also promotes the development of positive internal and external relationships which helps in promoting continuous success in the organization. 
3.
)

[bookmark: _Toc298925330][bookmark: _Toc203804030][bookmark: _Toc225231265]Section A.3.6. The CIPD Professional Code of Conduct
Task 9. Looking at the professional code of conduct, can you thinks of instances when you have exemplified the standards of the code? Give two examples in the space provided.
 (
Example One:
I maintain professional knowledge by continuing my studies to acquire information that is up to date. This approach enables me to learn more on how I can manage the company’s human resources to minimize conflicts and achieve more success.
Example Two:
I also safeguard the company’s confidential information that deals with business relations. This practice also enables me to demonstrate accountability and trustworthiness. 
)

[bookmark: _Toc298925332]Section A.3.8. Corporate Social Responsibility and the role of the HR professional in promoting it
Task 10. Reflect on the material above, including the definition of CSR and its stakeholders. List threeexamples of internal stakeholders and threeexamples of external stakeholders in the space provided.

 (
Exa
mples of internal stakeholders:
Employees 
Company owners
Board members 
Exa
mples of external stakeholders:
Local society 
Customers 
Suppliers 
)

[bookmark: _Toc203804032][bookmark: _Toc225231268][bookmark: _Toc264899457]
[bookmark: _Toc298925333]

Section A.4.  Understanding HR’s customers and stakeholders
Task 11. What are other reasons for HR to include senior management as our customers? List at least two examples in the space provided.



 (
HR should involve senior management to allow discussion on how the activities in the company can be improved. This approach allows for the two teams to develop strategies by projecting future success of the organization. As such, this process enables HR managers to recruit leaders who aim to achieve the company’s vision. 
Senior managers are also involved to help in conflict resolution. This approach is achieved by working together to implement the company’s policies 
(
Jamali et al. 
2015
, p.125)
. 
2.
)


Task 12. How could the above arguments conflict with more traditional views of HR? Write your answer in the space provided in no more than 150 words. 
 (
The above augment conflicts with the traditional role of HR since the role did not involve strategic planning. The HR waited for conflicts to arise and solve the issues. However, modern role has evolved to and practitioners develop policies that aim to minimize conflicts. Besides, the traditional HR did not work closely with senior management. As such, the HR department did not have a huge influence in aligning the employees’ performance and the organization’s goals (
Yusuf et al. 2017)
. 
)

[bookmark: _Toc298925334]
Section A.4.1. Methods of securing customer feedback
Task 13. Looking at the examples given above, how are these means of obtaining HR feedback being used within your current organisation? Could you state why you think they are/are not effective in leading to improvements? Answer in the space provided.
 (
How are these 
means of obtaining
 HR
 feedbackbeing used within your current organisation
?
One of the means used to obtain HR feedback is by conducting surveys. The department targets a specific topic to identify issues before they result in conflicts. Also, a suggestion box is used to gather anonymous opinions from employees. This approach enables workers in the company to provide honest opinions about issues that affect their daily performance. Besides, team meetings are also held to provide feedback on new changes in the organization. 
Why are they 
effective
, or not, in leading to improvements?
The methods used are effective because they enable the HR department to gather opinions that are used when developing strategies. Also, the managers use the issues raised to eliminate negative cultures that may hinder the company’s improvements 
(
Jamali et al. 
2015
, p.125)
. 
)

[bookmark: _Toc298925337]Section A.4.4. The origins of continuous improvement – Kaizen
Task 14. Think of an example of how you could improve upon a process, policy or procedure within your organisation and explore this in no more than 150 words in the space provided. 
 (
One of the policies I would like to improve in my company is the sexual harassment law. The first step will involve defining the issue by explaining some possible examples on how harassment can occur. This process will be followed by gathering information on issues related to the policies and the changes the employees would like to see. The third step will involve developing specific policy details such as workplace stations that should be prohibited for meetings. Fourth, the employees will be informed of an effective reporting system where they can air their complaints without fear of undermining their dignity. Finally, the process will involve continuous training to update current and new employees on changes in the policy. As a result, this approach will enable employees to become accountable for their actions. 
)

[bookmark: _Toc264899462][bookmark: _Toc203804036][bookmark: _Toc225231272][bookmark: _Toc203804083][bookmark: _Toc225231309]Section B: Principles of Efficient Time and Project Management
[bookmark: _Toc288050479][bookmark: _Toc298925339]Section B.1.  Setting Project Objectives
Task 15. Think of a work project you are currently working on and apply the DISCO framework to it in the space provided.
 (
Outline of the work project:
D: The specific
details
 of the project include filling hiring details of new employees in the firm. The information includes the original job description, agreement outlined in the contract individual resume and application letter. 
I: I will 
include
 qualitative and quantitative measure, I project the work will be completed within five working days with the help of the team in the department.  
S: I will 
seek
 consensus with team members to ensure that they 
all 
agree with the objectives set to complete the work. As a result, this approach will help to avoid errors. 
C: I will also 
create
 a reasonable approach by dividing work among team members. This method will help to avoid conflicts which may result from repetition of work or disagreement on who was meant to perform certain duties. 
O: the team will also 
operate
 within a set time frame. We will fill data of 30 employees in a day to complete the filling process in five days. 
)

[bookmark: _Toc288050481][bookmark: _Toc298925340]

Section B.2.  Elements of Project Planning
Task 16. List a minimum of fouradvantages of using a structured project planning approach in order to complete a task. Answer in the space provided.
 (
The approach helps the team to focus on the project by creating specific objectives. 
Structured planning also helps with time management by creating an effective schedule that is accepted by the workers. 
The approach also helps in monitoring operations by pre-projecting possible risks. This process enables managers to minimize conflicts during implementation. 
Implementation of the plan also benefits the organization by minimizing waste because the resources are set before the project begins. 
)

[bookmark: _Toc203804088][bookmark: _Toc225231314][bookmark: _Toc264899467]Task 17. How does an understanding of project management techniques help HR professionals perform more efficiently? Give your answers in the space provided.
 (
Project management enables HR professionals to include appropriate requirements in the job description which will lead to recruiting competent employees. Consequently, this approach enables the organization to add competent workers. Also, these techniques allow for effective monitoring of employees’ performance which helps in promoting productivity. Besides, HR managers can use this approach to promote collaboration
 within the organization
 which helps to minimize waste of time used to recruit new employees 
(
Jamali et al. 
2015
, p.125)
. 
)


[bookmark: _Toc288050484][bookmark: _Toc298925341]Section B.3.  Critical Thinking
Task 18. Imagine that you are working as an HR professional specialising in Employee Relations.  Why is it important for you to be a critical thinker in order to perform your job effectively? Explore your answers in the space provided in no more than 150 words.  
 (
Critical thinking is important when dealing with employee relations because it enables HR professionals to identify possible problems that may affect productivity. As a result, this approach enables managers to identify the best solution by balancing emotions and logic when solving conflicts. Furthermore, critical thinkers learn from the disagreements and build positive relationships by understanding and eliminating the causes of problems. Therefore, HR department should also recruit critical thinkers to promote the success of the organization. 
)

Section B.4. Effective communication and the role of technology
Task 19. Give one example of a subject matter which is both of high importance and high sensitivity, and one example of a subject matter which is of low importance and low sensitivity. What would be the appropriate means of communicating this message and why? Answer in the space provided on the next page.

 (
Example of high importance and high sensitivity:
Conflict is a high importance and sensitive subject because disagreements can affect teamwork and collaboration. As a result, this will affect the business by reducing productivity and hence financial loss. 
Appropriate means of communicating
 with reasons why
:
The HR should communicate by first listening to both part
ies
 involved in conflict. This approach is important because it enables the manager to identify the cause of the problem and develop preventive measures. Besides, a discussion with both teams allows them to develop a better relationship by applying critical thinking to solve problems.  
Example of low importance and low sensitivity:
Personal hygiene is also important because it can affect the image of the company. Hence, the HR has to ensure that employees are descent and well groomed. 
Appropriate means of communicating
 with reasons why
:
The appropriate way to communicate this issue to an individual is through discretion. Besides, the HR professional could also develop a strict policy that guides employees on the dress code and the level of hygiene expected 
(
Jamali et al. 
2015
, p.125)
. 
)

[bookmark: _Toc298925343]Section B.5. Managing across the organisational structure
Task 20. Give three examples of how HR professionals can manage effectively across an organisation’s departments. Provide your answers in the space provided. 
 (
HR professionals can manage different departments by creating an effective communication system. This approach involves establishing an appropriate reporting system where employees from different departments can record complains. 
Also manager should establish and implement clear policies that guide the performance of each department. These rules should define specific duties of each team. As a result, this approach will help in identifying causes of conflicts and appropriate solutions. 
HR professionals should also encourage collaboration. This approach helps to minimize waste of time and resources from different departments.   
)


Task 21. Can you think of a way in which you have helped promote the HR function within your organisation? If not, how could you promote the function in future instances? Write your answer in the space provided in no more than 100 words. 
 (
One of the ways I have helped to promote HR function in my organization is by coordinating with leaders from different departments. This approach enabled me to understand specific contributions from the sectors. As a result, the information enables the development of appropriate job descriptions and effective interviews. This approach has also allowed effective implementation of policies that aim to increase productivity from employees. I also plan to improve employee involvement in policy formulation by holding team meetings to gather different ideas. 
)



[bookmark: _Toc298925346]Section B.6.2. Methods for coping with difficult people related situations
Task 22. In the three examples given identify which conflicts are in relation to an issue/task and which are in relation to a value/belief. Justify your choice using appropriate reasons in the space provided on the next page.


 (
Example 1: Question from an employee about their contract terms and conditions
This example relates to issues in the organization because it affects the performance at work. Hence, the HR ought to be keen in defining the terms to avoid other legal issues. Besides, the manager should also provide an official agreement for the employee to sign before assigning roles. 
Example 2: A debate about what is an acceptable delay to a project
This is an example of an issue that affects organization. The delay of a project can result from an ineffective strategy or misuse of available resources. As such, the HR manager should identify the cause of delay and encourage collaboration to help in completion of the project. 
Example 3: How new employment legislation 
a
ffects an organisation and its members
This example relates to values/beliefs of an organization because legislations can affect the organization’s cultures. As such, the HR should ensure that the new laws align with the vision of the company. 
)
[bookmark: _Toc298925347][bookmark: _Toc264899492]
Section B.7.  Problem Solving
Task 23. How can HR use a SWOT analysis as a problem solving technique? Please give your answers in the space provide in no more than 100 words. 
 (
HR managers can use SWOT analysis to examine the current state of the organization. This approach also enables managers to identify weaknesses that may cause ineffective performance. Hence, managers coordinate strengths including qualified employees to improve productivity. Also, the method allows HR professionals to predict threats from competitors and identify opportunities in the market that can help the organization to avoid financial loss. 
)

Task 24. Give at least one advantage and one disadvantage for this problem solving process in the space provided.
 (
One advantage of SWOT analysis is that it helps the organizations to brainstorm ideas that help to minimize future problems that can affect the productivity of 
the
 organization. Companies that apply this approach develop effective strategies to achieve their goals. 
However, one disadvantage associated with the process i
s
 that it consumes a lot of time since different departments have to be involved to state their issues. Besides, this method does not provide exact solutions and employees have to conduct 
in depth
 analysis to identify effective solutions. 
)

Task 25. Write a brief summary of the decision that you need to make (e.g. need to decide whether to pursue a certificate or diploma in Human Resource Management). 
Task 26. List the pros and cons for six options
Task 27. State what your decision will be and why in the space provided below the table.

 (
Decision
 to consider
:
The decision I consider regards extending my education in human resource management.  
Options
Pros
Cons
1. Enrolling in diploma in human resource 
- This approach will improve my 
professional 
skills and help in career growth
-
The process will require a lot of time away from daily duties
-
A lot of expenses will be required to achieve this option
2.
Taking online classes on bachelors in human resource management 
- This course will help to improve my output in work. 
- I
t
 will increase my understanding in solving problems and interacting with employees
-
I will spend a lot of finances to pay for the course. 
-
The process will also consume a lot of time. 
3.
 Participate in trainings held by the company
- This approach will help me understand more about the company’s activities and how I can help to increase productivity
-
It may take long to get this opportunity. Also, this chance may happen once in a while and will not have long term impact in terms of career growth. 
4.
Participate in human resource management workshops 
- help to learn more from other professionals through sharing experiences and effective ideas to improve output
-The company may incur a lot of costs to fund the program.
- A lot of time will be spent away from work 
5.
 Participate in benchmarking in successful organizations. 
- Improve knowledge in effective management of resources in the company
-
The process will also require expenses and time away from work
6.
 participating in online conference
- This approach will save costs
-Provides limited information since it happens in once in a while. 
Decision
 and reasons why
:
I will participate in workshop because it will enable me to learn more from successful managers. Besides, I will also continue to save to achieve a degree in human resource for long-term success in this competitive career. 
Decision:
)
Section C: Working Groups and Teams

[bookmark: _Toc298925349]Section C.1.  Group dynamics
Task 28. Two aspects of group dynamics are group ideology and group cohesion. Research these two and briefly discuss them in around 100 words each in the space provided. Remember to reference your work. 
 (
Group Ideology:
Group ideology involves team members sharing ideas that align with the organization’s culture. As such, participants share a common belief regarding daily operations in the business
 and how they
 should be performed. This approach also helps in building strong relationships in a company. As a result, this process leads to success by improving collaboration. 
Group Cohesion:
Group cohesion involves members of an organization working together to achieve a common goal. This approach is achieved by building employee participation in sharing problems that affect
s
 performance. Also, effective cohesion can be promoted through learning. This process involves training employees to improve contribution to the success of the company. 
)

Task 29. How does an understanding of group dynamics, including Tuckman’s model allow HR professionals to be able to perform efficiently as part of a working group? Illustrate your answer with work examples in no more than 150 words in the space provided.
 (
Group dynamics enables HR managers to perform effectively by encouraging collaboration. This process begins by defining clear rules. Tuckman’s model asserts that managers should establish common policies that will help to develop a positive norm. Besides, the HR manager should also define responsibilities and rights for each employee. Also, workers should be encouraged to report instances where they are not satisfied with certain operations. These issues should also be resolved by ensuring that individual interests 
are 
align
ed
 with the objectives of 
the
 organization. This approach helps to build an organizational culture that is accepted by all employees. As a result, this process helps in achieving success and increasing profits for the organization. 
)
[bookmark: _Toc288050494][bookmark: _Toc298925350]Section C.2.  Teamwork
Task 30. How realistic do you think that the points listed above are in today’s organisations? Explore this in the space provided in no more than 100 words in the next page.
 (
Most organizations today are moving towards developing effective teams to improve customer satisfaction. In Patrol Gas Company, the each department meets once a month to discuss about approaches that have failed. Also, members brainstorm new ideas and discuss how they can achieve more profits. Besides, the management provides bonus to teams that achieve the highest profit in that month. As a result, this approach motivates members to cooperate cohesively to achieve success. 
)
[bookmark: _Toc203804039][bookmark: _Toc260642340][bookmark: _Toc260642564][bookmark: _Toc264899495]
Task 31. How do you think teams can fail to function effectively?  Please give at least two examples below.
 (
One examples of how a team can fail is
,
 if members continue to disagree on issues regarding how business should be conducted. Besides, these issues continue for a long period and members fail to decide best solutions. 
A team can also fail to produce profits for the organization. This occurs due to ineffective strategies that that do not target
s
 achieving the goal
s 
of the organization. 
)



Task 32. You have listed a number of examples of how teams can become ineffective.  What do you think are some of the reasons behind teams failing to function effectively? 
 (
One of the reasons why teams fail to function is if members have different interests. Members who move in different directions are likely to experience conflicts. Some conflicts are unavoidable. Hence, a team can also fail if there is no effective approach to solve problems. Failure can also occur due to ineffective policies that are not specific (
Wang
 et al. 2016, p.238)
. These rules do not define how rules should be implemented in the team. As a result, members break the rules and appropriate actions are ignored. 
)


[bookmark: _Toc298925353]Section C.3.2. Deal and Kennedy's Culture Types
Task 33. Looking at your own organisation which example from the Deal and Kennedy culture type would it fall in to and why? Discuss your answer in the space provided in no more than 100 words. 
 (
Patrol Gas Company falls under bet-your-company type as proposed by Deal and Kennedy. This category involves organizations that develop long-term strategies to achieve goals. Most of the decisions made are high risks
, 
profits and some loses are felt after a long period. As such HR professionals encourage teamwork to ensure employees are consistent in implementing effective strategies. 
)

Task 34. What other examples of organisations/industries can you think of that fit the other three examples?  Give your answers in the space provided.

 (
Example One:
Pharmaceutical companies
Example Two:
Motor industries 
Example Three:
Architectural firms
)


[bookmark: _Toc203804126][bookmark: _Toc225231351][bookmark: _Toc264899533]Section D: Continuing Professional Development
[bookmark: _Toc298925355]Section D.1. The rationale and benefits for CPD
Task 35. Why is it important for HR professionals to ‘own’ their CPD? Explore your thoughts in the space provided in no more than 150 words.  
 (
It is important for HR professionals to own their own CPD because of the evolving work environment as a result of new technologies. Hence, professionals should gain more knowledge on how they can utilize new advancement to add value to the organizations. Besides, this approach enables the managers to act as role models and motivate other employees to broaden their skills. Furthermore, CPD enables professionals to formulate better solutions. Consequently, this process minimizes future conflicts and promote
s
 the development of a company (
Wang
 et al. 2016, p.235)
. 
)
[bookmark: _Toc203804128][bookmark: _Toc225231353][bookmark: _Toc260642628][bookmark: _Toc264899536]




[bookmark: _Toc203804131][bookmark: _Toc225231356][bookmark: _Toc260642631][bookmark: _Toc264899539]Task 36. What are the benefits of CPD for individuals and for employers?  Please list at least two benefits for each.  
 (
Individual benefit one:
CPD helps individuals to grow in their career
s
 by becoming more competent through continuous learning. 
Individual benefit two:
Being updated helps individuals to be more confident and attain higher positions in the organizations. 
Employers benefit one:
Employees deliver quality services to customers which results to increased sales hence high profits for the employers. 
Employer’s benefit two:
Employers experience less risks since workers
 are
 more competent. 
)


[bookmark: _Toc298925358]Section D.4. Zappos and the Learning Organisation
Task 37. In what ways is Zappos illustrating the factors as described in the Kandola and Fullerton model? Give two examples in the space provided.
 (
Example One:
Zappos illustrates Kandola and Fullerton’s model by consciously establishing how the organization culture looks like. The leader also creates safe environments where employees can learn. This aspect demonstrates employees’ empowerment which is portrayed in the model. 
Example Two:
Zappos also conducts employees’ assessment and provides feedback on how employees can improve their skills to fit in the organization’s culture. This approach demonstrates respect of diversity as illustrated in the model
)


[bookmark: _Toc298925359]
Section D.5. Single, Double, and Triple Loop Learning
Task 38. Can you think of what would be an example of single and double loop learning within your organisation? Provide your answers in the space provided. Remember that single loop learning will be concerned with finding an improvement, whereas double loop learning will examine what the cause of the problem is. 
 (
Example of Single Loop Learning:
When the company received decline in profits last year, more employees were added to occupy new opportunities in the company. The company also trained personnel to work faster in order to increase productivity. This approach involves learning from experience to promote success of the organization. 
Example of Double Loop Learning:
The trained employees in 
the company were challenged to apply their skills in using the new technology to fill information related to billing. This process helped to solve the problem of delay in serving clients. 
)

[bookmark: _Toc298925360][bookmark: _Toc260642634][bookmark: _Toc264899542][bookmark: _Toc203804134][bookmark: _Toc225231359]Section D.6. Sources for reflection to aid self development
Task 39. Give three different examples of when you benefited from one of the sources of information mentioned above which has benefited your own self development. 
 (
Example 
One
:
The information helped me to use critical thinking to identify situations that can
 transform
 to problems. For instance, I was able to create a team which encompasses members with different levels of skills to perform data entry. This allowed employees to learn from one another during the process. 
Example 
Two
:
The sources improved my awareness on how to interact with people with different values. I respect their beliefs and created and empower workers to learn more and fit to the organization’s culture. 
Example 
Three
:
The sources also helped me in career development by learning more on how to manage human resources. This approach has opened up more opportunities I will explore to achieve more success. 
)

[bookmark: _Toc288050505][bookmark: _Toc298925361]Section D.7.  Formats for your CPD Plan

Task 40. Using the template below list three developmental items to start off your Personal Development Plan. 

	[bookmark: _Toc288040100]What do I want or need to learn?
	[bookmark: _Toc288040101]What shall I do to achieve this?
	[bookmark: _Toc288040102]What resources or support shall I need?
	[bookmark: _Toc288040103]What will my success criteria be?
	[bookmark: _Toc288040104]Target dates for review and completion.

	I need to learn about the evolving roles of human resource professionals. 
	I will continuously explore updated works of scholars and apply the knowledge
	I will utilize the company’s library to access books such as the Human Resource Champion by David Ulrich.
	I will measure success by analysing the amount of time I take to complete tasks. 
	After six months (1st May 2020). 


	I want to learn how to improve skills in recruiting more qualified employees. 
	I will exploreupdated technologies that help in analysing employees’ performance. 
	Websites and software such as the ClearCloud willhelp me achieve this objective. 
	I will gauge success by minimizing costs in the recruitment process and add qualified members in the organization. 
	
1st February 2020.  

	I need to learn how to manage conflicts effectively while respecting individual differences. 
	I will conduct research and practices. 
	I will gain support from the head of the department by observing how he solves complex problems in the workplace
	I will gauge success if I’m able to avoid the same conflict from arising. 
	



[bookmark: _Toc298925362]Section D.8. Sustaining the motivational momentum – Kolb’s Learning Cycle
Task 41. Reflect upon the subject areas covered in this unit. What have you learnt and how can it help you develop your HR career? In the space provided give your answer in no more than 200 words. 
 (
The unit has provided me with useful information about the role of a human resource professional. First, I have learn
t
 that the role should be strategic. HR managers should align all activities with the organization’s goals. As such, the recruitment process should target
 by
 incorporating qualified employees who can fit in the organization’s culture. Second, it is important to include senior management when developing new strategies to improve the success of the organization 
(
Francis
 et al. 
2016,
 p.231)
. Besides, employees should also be included when developing new policies. Training should also be included in this process before implementation of new laws. Fourth, it is important to encourage collaboration to improve productivity of the company. Finally, I will continuously learn new advancements in the sector for professional growth. 
)
Task 42. How can you use the knowledge that you have gained through this unit in your organisation? In the space provided give your answer in no more than 250 words in the space provided. 
 (
I will use the information I have acquired in this unit to improve my performance at work by improving my relationship with colleagues. As such, I will use critical thinking to solve problems and identify specific measures to minimize potential risks. Hence, I will respect people with different values and beliefs. Also, when developing policies, I will create specific guidelines and provide employees with real life examples on what defines a broken law
(
Jamali et al. 
2015
, p.125)
. This approach will enable effective implementation. 
I also plan to use the information to engage employees in teams. This approach, as I have learnt, will help in analyzing threats and brainstorming realistic measures to improve productivity. Also, I will learn from past failed and successful experiences to improve the approaches I take to promote success of the organization. As a result, these applications will also enable me to act as a role model and encourage more employees to improve their skills and knowledge. 
)
[bookmark: _Toc225231368][bookmark: _Toc264899557]
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